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Might Project Size Matter?
• Cost

– Up front investments in labor, hardware 
and software

• Schedule
– Cannot afford several months of design, 

development and training
• Risk

– Cannot afford unexpected costs and 
impacts



Reduce Cost and Schedule
• Implementing a pre-established, proven system 

cuts out purchase, design and/or development costs
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Centralized Data Management
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Benefits for Any Size Projects
• Low startup costs
• Only software requirement is access to the 

Internet 
• Interchangeable formats (SEDD, ERPIMS, 

NEDTS)
• Low risk - Proven on USACE projects
• Built in security features and tools for loading, 

Automated Data Review, and web reporting
• Flexible system allows customization



Example Projects

Environmental
Budget

Sampling 
Locations

Large: Tooele Army 
Depot, UT

$2-6 Million 700 +

Medium: Titan 1A 
Missile Facility, CA

$800,000 300 

Small: Deseret 
Chemical Depot, UT

$300,000 130 



Lessons Learned
• Multiple data locations were costly to the project
• Historical data in hardcopy was inaccessible to 

the project team
• Data was inconsistent and had defensibility issues
• USACE had no control over consultant’s 

proprietary systems and data
• Data analysis was performed manually at high 

expense
• Most large projects were once a small project that 

became bigger over time 



Results For Any Size Project

• All the data in one place
– Technical data, electronic documents, 

geospatial data
• USACE controls their information

– Real-time data access allows timely decision 
making

• Save time and money while reducing risk
– Collaborate to reduce redundancy



Technical Data

Single data 
generator, single 

data type



Technical Data

Multiple data 
generators, single 

data type



Technical Data

Multiple data 
generators, multiple 

data types



Multiple data 
generators, multiple 
data types, diverse 

data formats

Geospatial Data



Conclusion
Centralized data management works on 

projects of widely varying sizes. 
Benefits: 

Increased data quality
Shortened turnaround times

Reduced project risk
Costs within the project’s budget
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